
Tourism Leadership Futures
Tourism Leader’s Program

The Institute for Tourism Leadership Australia’s 14 week Tourism Leader’s Program 
aims to develop innovative, engaged and inspiring senior managers to meet your 
workplace and personal growth challenges. We offer a combined peer, Leaders Forum 
around 3 vital leadership themes, alongside 1:1 mentoring for each participant.
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‘The Tourism Leader’s Program is a great program for leaders to increase their 
knowledge in emotional intelligence and relationship management.  I have found 
the skills learned have given me the ability understand my staff better, in order 
to create a better working environment. It has increased my abilities to manage 
dynamic and influential relationships, which has had a positive impact on the region 
and organisation.  I would recommend this course to any tourism leader looking at 
furthering their skills and professional relationships.’

Tas Webber, General Manager - Mackay Tourism Limited

The Approach 
You will access 3 x two hour workshops each, 4 weeks apart, offering contemporary, high end ideas via online, 
interactive e-learning forums with senior peers and colleagues. You then apply the learnings in your workplace 
via actions and reflection. After each workshop, you will be provided with 1:1 mentoring sessions (one hour 
each) focused on each program theme with our experienced facilitator Leigh Bennett. The 1:1 sessions  
(5 in total) will ensure:

• You debrief on what you observed or learnt in the workplace;

•  You know how this reflects on your approach to leading your team and enhancing its performance;

•  Through enquiry and questioning, you identify, regulate and control your emotional and     
 cognitive responses to workplace challenges; and

•  You identify future personal growth challenges and goals in a Personal Development Plan.

Key Benefits
Acknowledge your strengths and challenges, their potential impact on your leadership style and your staff,  
then do something about it;

•  Map staff levels of motivation, engagement and performance;

•  Learn from peers;

•  Build a bridge to engagement and emotional intelligence, the platform of great leadership; and

•  Enhance your leadership ability - new skills are immediately applicable and underpin future performance.
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Theme One: The Engaged Leader - Creating a Positive Workplace Culture
•  An understanding of our Workplace Cultural Traits, insights into hidden norms and how to engage staff!

•  How to identify and deal with the 4 archetypical positions in the workplace  
 (Prisoner, Whinger, Survivor, Volunteer).

•  Leadership styles for tourism workplaces. What is yours, where does it work for you, 
 when does it get in the way?

•  What are the traits of the ideal workplace?
 

Theme Two: The Emotionally Intelligent Leader – Connect First, Lead Later
•  Neuroscience - how do moods and emotional climate affect culture and productivity?

•  Self-assess your levels of Social and Emotional Intelligence (self-awareness, self-regulation,  
 social awareness – empathy, relationship management).

•  Identify practical, behavioral measures for team norms of Emotional Intelligence.

•  Build a plan to create a positive, engaged tourism and marketing workplace. 
 

Theme Three: The High Performing Leader – Know Yourself,  

Cultivate Integrity, Understand Team Dynamics
•  High Performing Teams are elusive. What differentiates a group of people from a team?

•  Map your own team(s) against the High Performing Team ideal.

•  Self-assess your Social Communication Style.

•  How does your social style help or hinder your growth as an inspiring and networked leader?

•  Explore difficult personality styles and how to deal with them.

Tourism Leader’s Program Structured Over 14 Weeks

E-Learning Themes
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•  Pre-reading
•  Initial contact  
 with your mentor 

•  2 hour interactive 
 seniors leaders 
 forum

•  2 hour interactive 
 seniors leaders 
 forum

•  2 hour interactive 
 seniors leaders 
 forum

•  4 week period of 
 implementing 
 actions in workplace
•  2 x 1:1 mentoring 
 sessions (fortnightly)
•  Readings

•  4 week period of 
 implementing 
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•  2 x 1:1 mentoring 
 sessions (fortnightly)
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MENTORING MENTORING
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E-Learning Theme 1: 
The Engaged Leader
 

E-Learning Theme 2: 
The Emotionally 
Intelligent Leader
 

E-Learning Theme 3: 
The High Performing 
Leader
 

MENTORING



Institute for Tourism Australia - What We Do 
The Institute for Tourism Leadership Australia provides tailored accredited and non accredited courses and 
workshops focused on developing leadership capability in the tourism sector across Australia. We cater 
for a wide range of clients, including Regional Tourism Organisations, Local Tourism Organisations, Local 
Government Organisations, State Government departments as well as the private sector. Our course offerings 
can be tailored to meet the specific needs of any clients, organisation or workplace. 

Our Team 
Leigh Bennett – Director and Leadership Facilitator 

Leigh Bennett is a Director and founder of the Institute for Tourism Leadership 
Australia. Leigh’s reputation has been built on his profound understanding of 
organisations, people and leadership development. He is an experienced executive 
coach, business consultant and educator, business owner, Board director and a 
former HR Manager, Local Government CEO and educator. He currently focuses 
on consulting, executive coaching, professional development and leadership, 
specialising in workplace culture, emotional intelligence and building stronger 
teams. 

Leigh knows the sector well. He has established and managed tourism and economic development 
departments in local government, set up LTOs, scoped and built new VICs, led the redevelopment of the 
Hervey Bay Airport to jet capacity, securing direct flights from Sydney and winning Australian Major Airport 
of the Year in 2006. He has also been a director on Regional Tourism Organisation boards, an Interim General 
Manager of Fraser Coast Opportunities and Interim CEO for a major Hospitality and Tourism business. Leigh is 
a relaxed and practical workshop and training facilitator, bringing a mix of humour, energy, profound workplace 
experiences and a drive to get the best out of people. 

Robbie Cornelius – Director and Project Manager

Robbie has extensive Regional Tourism Organisation experience in Queensland, 
holding key roles such as Tourism Development Manager at Tourism Fraser Coast, 
Manager of Tourism at Fraser Coast Opportunities and Acting General Manager at 
both Tourism Fraser Coast and Fraser Coast Opportunities. Robbie has also worked 
in a shared role between Fraser Coast Opportunities and Tourism and Events 
Queensland as Destination Manager. 

In his capacity as founder and Director of DR Tourism, Robbie has been extensively 
involved in a range of tourism industry development initiatives across Queensland. 

This includes a number of industry development programs including workshops and one on one mentoring 
programs, tourism audits, strategic plans as well as business cases for tourism projects. Robbie has key 
relationships with key stakeholders at an RTO, STO and NTO level, as well as within government departments 
that play a key role in tourism development. Robbie’s expertise lies in tourism and experience development. 
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For more information contact 

Robbie Cornelius: robbie@tourismleadership.com.au

Leigh Bennett: leigh@tourismleadership.com.au

‘Participating in the Tourism Leader’s Program was perfectly timed in my role 
leading a team of staff and volunteers. The course has given me insights and 
practical tools to make better strategic decisions for the business and more 
productive interactions with all levels of my team.

I have been able to peel back my ‘professional’ layers in a confidential, comfortable 
space to allow me to evaluate my emotional intelligence and understand how 
to become the best leader I can be. By identifying and understanding my own 
behaviour and that of others in the team, it helped me improve how I perceive myself 

and how I am perceived by my team. Sharing experiences and situations with other tourism leaders and their 
dealings has given me trusted methods in how I can adapt and implement those actions within my team.’ 

Emily Cleaver, VIC Coordinator - Bundaberg North Burnett Tourism
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